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CITY OF BEREA, KENTUCKY

City of Berea
2019 Update
City Council Work Plan

City of Berea Elected Officials

Bruce FraleyMayor

Jim Davis, Councilmember

Jerry Little, Councilmember
Ronnie Terrill, Councilmember
Cora Wilson, Councilmember
Steve Caudill, Councilmember
John PayneCouncilmember

David Rowlette, Councilmember
Emily LaDouceur, Councilmember

City Administration
Randy Stone, City Administrator
Mission Statement

The City of Berea will employ the best workforce possible to provide high quality service, safely-consist
ently, and ethical lcyi;als aifretgeugarridt yt;h ea nCdi tpyl’asn ffionra
unique character.

Executive Summary

In 2017, the Berea City Council met twice in retreat format to discuss city operations and to plan what the
would like to accomplish during their terms iffice. In their discussions, they provided ideas on hest
to implement theigoals.

As the new year began in 2019, the newly selttagor andCity Council took the opportunity to review the
City Council Plan created in 2017 through the lens of whab&as accomplished, what should continue, stop,
start, or in some cases, restart. The following information provides the results of their review.
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CITY OF BEREA, KENTUCKY

Goals

I.  Provide high quality, timely, and consistent Ggrvices
IIl. Continue sand financiaimanagement

lll. Maintain and improvénfrastructure

IV. Plan for the demands of growth and a changoanomy
V. Maintain and improve the quality of life for Bereiizens

VI. Continue to build relationships and partner with other entities that share tlge cic o interests |
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RECOMMENDED TACTIC

I. Provide high quality, timely, and consistent city services.

A. Complete current projects. C. Prepare an electrical proposal for
Recommendations: 2024.
1. Complete the byass and continue Cherry ~ Récommendations:

Road drainage project. 1. Start evaluating the 2019 change over.
2. Phase 2 of the bypass should be completed ire. Delineateresponsibilities.

2020.

3. Plan for parks expansion of athletic fields, a d@g Determine succession plans for city
park, paths and sidewalkSeek funding for administration.

eachinitiative.

4. Determine how to replace funding from C ~ Recommendations:
SEPP Fund(Funds from the destruction of the

chenical weapons depot.) 1. Identify whichpositions may open
) ) ) in the next two to three years and, if
B. Communicate to the public actions possible, ascertain expected departure
being taken. dates.
Recommendations: 2. ldentify existing personnel who could fill the

1. Develop a city communications plém positions whervailable.
highlightachievementd\eed to describe how 3. Consider restructuring jotuties.
tourism tax directly impacts the lives of

residents. 4. Clarify current job descriptions and detémmif

revision isneeded.

2. Clearly define target audiencaad segment
messages. The mayor and city council are
responsi ble for highlighting the city’s
achievements to the general public. The
Tourism Commission is responsibleptmmote
Berea to tourists. These are two different
audiences that need different megsg

strategies.

3. Work with community partners to help get the
city's achievements recognized within the | oce
community.

4. City has a Facebook page and an excellent
weekly calendar of activitie®olice and Fire
are using twitter.

5. Establish a funding planiomp | ement t he city’ s
communicationglan.

Picc 2
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RECOMMENDED TACTI(

I1. Continue sound financial management.

A. Devise a five-year plan.
Recommendations:
1. Strengthen resenfands.

2. Anticipate budgetary needs for police dime
departments.

3. Anticipate financiah e e d s o fwaterh e c i
supply and electriplans.

4. Communicate the plan to tipeiblic.

5. Plan to take the four percent annual propety
increaseCommunicate what this percentage
provides to the residents; how the increase
benefits them.

Visit Berea
Where Art’s Alive

Artisan Village
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RECOMMENDED TACTIC

I11. Maintain and improve infrastructure.

A. Continue to monitor all infrastructure
needs and projects, and make

improvements as necessary.

Recommendations:
1.

Review current water supply and collection
process and identifgoncerns. Detail BMU staff
to report to city council plans for ongoing
maintenance, current needs, budget concands
expected futuraeeeds.

Devise and fund a system to mansigemwater
flooding.

Preparea plan to purchase wholesale electric
power afte2024.

Continue to gpport and encourage the
extension of thypass.

Support planning and zoning in Berea &etp
define its role andchievements.

Establish a working group to review current
processes and procedures and implemeitdra
of action.

Review the approval process for building
permits.

Expedite the approval processcteate )
efficiencies. -

P .
Investigate how other cities hagstablished Lt -
“one stop shops” for planning and zoning
conveniences (e.g., the cities of Murray and
Henderson).

10. Determine therocess that will work best ftre

City of Berea and adopt changesasessary.
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RECOMMENDED TACTIC

V. Plan for the demands of growth and a changing economy.

A. Review the plan of the City of Berea’s
Office of Business Development. Assess

B. Address tourism specifically withinthe
city’s overall plan for economicgrowth.

how it addresses the city council’s ideas 0N Rocommendations:

plans for economic growth.
Recommendations:

1.

1. Determine what else should be includedha
plan. City council suggested these items be 3.
considered fomclusion:

Diversify the economy by working to develop
and attract techelated jobs and perhaps b.
agritourism.

b. Support existingmployers.

c. Shared office space locations for persons
working athome.

d. Continue to gpport and encourage the
extension of théypass.

e. Investigate the possibility of engaging retired d.
individuals as a &inedworkforce.

f. Encourage the hiring of persons with
disabilities.

g Leverage Berea’s geo
75, the railroad between two industrial paaksl
a growing regionairport.

h. Support and encourage entrepreneurghipn
the variety of loal foods, craft alcohol, and
nichemarkets.

I. Include tourism as an element of economic

developmenstrategies.

2. If the economic development plan should exparj?d
to include others in the community, work wekist

ing community partners to define an agenda and .
organize a working group consisting of
representatives from all appropriate parties (e.g.,
city, county, economic development, chamber of
commerce, local schools, colleges and vocationalj
technicakchools). '

3. Report progress to city council on a regudasis
and to the public aseeded.

4. Work collaboratively to discuss with stagevern
ment affiliates about
strategies.

5. Council should consider budgeting tbese
suggestedtems.

e.
gr
f.

Invite the Tourism Commission intmgoing
dialogue to address issues identified by city
council and the Tourist@ommission:

Continuejoint meetings of small groups of
Tourism Commission and city counailembers
andincreasdrequency.

Restartcollaboratonto complimenboth
council and tourism strategatans.

Develop an interactive marketing and
communication campaign to reach Berea
citizens as to how their tax dollars &eng
spent.

Address needs fdreautification at city entrances
and exits.

Review the city’s lag and
%eﬁdﬁq'c | ocation al ong |
Continuetoehance the city’ s

relationship witlBerea College as a
tourismdraw.

g. Determine who else is offering hospitality

training for front line peopland work
collaboratively to maintain oveime.

Mai ntain arts and
unique identity, but diversify gsossible.

Investigate the possibility of a shuttle systhat
runs from the Arts Center at Exit 77 to the city
(e.g., a lightail into Old Town and Chestnut
Street).

As part of
historic el
Trace along Brushkfork.

crafts

Ber e aigndicafitr a n d
ements such &

2. Restartongoing meetings with community
partners to create a marketing @ethmunications

Bab.r ea’ s

3. Restart collaboratiowith community partner®
update and complete an economic development and
funding plan that clearly defines roles,

economic devel opm

responsibilities and contributions from eassttity.
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RECOMMENDED TACT|

V. Maintain and improve the quality -

of life for Berea citizens.

A. Evaluate current availability and

variety of housing and recreational spaces.

Recommendations:

1. While working with economic development
pariners, consider the following concerns raised by
city council:

a. Council $ould consider a study to assess costs
of a conferenceenter.

b.Consider a combination space to addressis
of an indoor recreation facility and an events
space to accommodate 2800people.

2. Work with state partners to conduct a housing
study to evalua existing housing, ardktermine
what direction the city should take to provitie
appropriate mix, which should includéfordable,
assisted lring and rentalsCorsider:

a. KY River Foothills scheduling change

b. Socil worker furing

3. Identify which quality of life items (e.g., walking |
and bike paths and assisted livind)osld bepriori-
ties and include in ongoing plannieéforts.

a. Collaborate with existing parks committee to

gain a broad understanding of current plans
and assess what should be added or expandec
b. Ongoing review of public transportation
C. More public transit- dock-lessbike share

d. Broadbandexpansion in thearks particularly forareas withouwi-fi.
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RECOMMENDED TACTIC

V1. Continue to build relationships and partner with other entities that
share the city council’s interests.

A. Review and evaluate current partnerships with
external organizations amgoups ananaintain
open communication regarding concerns facing
Berea.

Recommendations

1. Evaluate current recreatiorgdportunities,
vocational education and medisairvices.

a. ldentifyopportunities to engage Wipartners
such as Berea College, parks board, health
department and others, to expand offerings.

2. Cooperate with conversatiohseld by
organizations currently addressing tirag
problem in thecommunity.

a. Assess what other work is beidgne.

b. Reassess and restattat, if any, role exists
for BereaCity Council.

c. Establish nexsteps.

d. Communicate to the public at large what eSort
are being done on the lodalel.

e. Find ways to network and provide support to
persons in transitional programs.

3. Seek opportunities to collaborate with
educationapartners.
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